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QUIZ LESSON TWO
1. 
Based on trait research studies by Ralph Stogdill and Richard Mann, the best predictor of leadership success is the trait of “intelligence.”

2. 
The contingency theory identifies key situational factors and has also been commonly called “situational leadership.”

3. 
Transformational leadership focuses on creating a vision, purpose, or mission and generates commitment from individual followers. 

4. 
The leadership skill that becomes less important as you move from lower to upper leadership positions is the skill called “human relations.”

5. 
The Path-Goal Theory emphasizes only three leadership approaches–directive, supportive, and achievement oriented leadership. 

6. 
The first real attempt in studying leadership theory started with the

A. 
behavioral theories.

B. 
modern-day contingency theories.

C. 
Great Man theories.

D. 
trait theories.

7. 
In today’s world, it is generally concluded by leadership experts that leadership styles should match

A. 
the strengths of the followers within the group.

B. 
the situation at hand.

C. 
mission statement of the organization.

D. 
guidelines established within the existing organizational structure. 

8. 
Conclusions of trait research suggests that everyone can acquire some leadership skills to some degree through training suggesting that leaders are

A. 
born through specific bloodlines.

B. 
appointed and elected.

C. 
developed and nurtured.

D. 
selected and appointed by top organizational officers. 

9. 
The research study called the Managerial/Leadership Grid, developed by Blake and Mouton, examined two dimensions called

A. 
job-centered and employee-centered.

B. 
consideration behavior and initiating structure.

C. 
concern for subordinates and concern for production/results.

D. 
autocratic and democratic. 

10. 
The Contingency Theory of Leadership was initially developed in 1967 by

A. 
Fred E. Fiedler. 

B. 
Robert Blake and Jane Mouton.

C. 
Rensis Likert.

D. 
Ralph Stogdill and Richard Mann. 

