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[bookmark: _Toc474408693]I. EXECUTIVE SUMMARY
SMALLS is a clothing company which designs and sells clothes specifically made for short and small women of all ages. There are so many women around the world who struggle to find clothes that fit flatteringly and comfortably without emphasizing the fact that they are short and thin. SMALLS is able to solve this problem by designing clothes in small sizes and lengths in upcoming/modern fashions found today. 
This may mean the clothes will be sized equivalent to that of kid sized shirts or pants, but the designs and styles of the clothes will match the age of the person accordingly. SMALLS will cater to ages ranging from 16 to 30 years old, and will come in varying prices to satisfy all social classes of women. SMALLS has a variety of departments, prices, and quality; to appeal to as many people as possible and to attract as many customers as we can.
SMALLS also offers “Custom SMALLS” which allows for customers to find a product in the store or online (made by SMALLS) and have SMALLS size the clothing to fit perfectly to the customers’ body. This way the clothes will indefinitely fit the customer and allow SMALLS more profit and better sales and customer service. With the online features, the customer can use the 3D virtual picture to see what they would look like in the clothes they want to buy on the SMALLS website. 
SMALLS is hoping to make around $200,000 profit in the 5th year with very little loss in the company in the means of finances. SMALLS is asking for $300,000 loan for 30% equity in the company. The $300,000 is a result of the start-up costs and what SMALLS figured it would take in order to build the company up to where it needs to be in order to earn a profit.


[bookmark: _Toc474408694]II. PROBLEM
[bookmark: _Toc474408695] Problem 1: 
Many women around the world are confronted with the struggle of finding clothes that fit them comfortably and flatteringly, especially if they are short or skinny. Either their pants are too long, or there too big around the waist and thighs. Then shirts are even worse; they can be too baggy to be worn in public and long enough to come down past the knees. Having clothes that fit can either make or break a woman’s confidence. 

[bookmark: _Toc474408696]Problem 2: 
Often times petite size clothes are very expensive despite the actual quality. It is usually cheaper to buy regular clothes and figure out a way to make it work then to buy new petite clothes for nearly twice as much money.

[bookmark: _Toc474408697]Problem 3:
Even when certain stores have a petite section, they never have petite clothes in different departments of clothes. An example would be a clothing store that has a total of two racks in the petite section and they only have a few pairs of jeans, a couple of t-shirts, and a few casual dresses. This leaves smaller women stuck with wearing oversized workout clothes, work clothes, and even most of their casual clothes will be too big. 



III. CUSTOMER SEGMENTSIn 2014, sixty percent of the population was 5’4” or shorter.
-- livestrong.com



[bookmark: _Toc474408699]Overview
The target market for SMALLS is women ages 16-30 who are shorter and smaller than average who struggle to find clothes that fit them properly. SMALLS clothes will vary in quality which will appeal to all social classes here in the U.S.  

[bookmark: _Toc474408700][image: ]Demographic
Women
Ages 16-30
Under 5’4” in height

[bookmark: _Toc474408701]Psychographic 
All social classes from mid-to-high-end buyers.

[bookmark: _Toc474408702]Behavioral 
[image: Image result for wmens casual clothing]Women who seek to feel comfortable and beautiful in their outfits without worrying that their clothes won’t fit




[bookmark: _Toc474408703]IV. UNIQUE VALUE PROPOSITION
SMALLS will be much like any other clothing/department store with junior’s and women’s sections. The size of the store will be similar to that of Justice or H&M, but SMALLS will be unique in the way that it will carry petite sizes in age appropriate designs and styles. Women who are short and small often have problems finding clothes that fit them flatteringly and comfortably. The stores will have a huge variety in the clothes they sell such as departments, styles, patterns and prices. 
The one thing that will stay consistent however is the sizes. The sizes will be made for short and small women and even though the clothes are kid sized they will be in modern adult styles and trends. Another feature SMALLS offers is custom clothing; if a customer brings a product to the check-out counter that still doesn’t fit their body just right, SMALLS will send the piece of clothing as well as the customers’ measurements back to the manufacturer where the piece will be hemmed and redone so it will fit the customer perfectly. This can be done with little to no cost depending on the amount of work needed to be done. 
[image: Image result for petite clothes]These reasons are what will make SMALLS different from other companies, and as of right now there is no direct competition. SMALLS gives the opportunity for small women to shop for clothes they know are going to fit them at a variety of prices, several departments, and a wide range of petite sizes so no matter the woman’s size, they will be able to find something that fits.

[image: Image result for old women petite clothes]

[bookmark: _Toc474408704]V. SOLUTIONS
[bookmark: _Toc474408705]Solution 1:
SMALLS will carry a wide variety of petite women’s clothing that will leave women feeling beautiful and confident in their own bodies. The sizes are all focused around petite sizes; the smallest shirt size will be a 12 in kids’ sizes (but the clothes will be in adult styles and designs), the largest shirt size will be a medium in women’s sizes. The pants will follow the same lines, so the smallest size will be a 12 in kids’ sizes and the biggest will be a 5 in adult sizes. 
[bookmark: _Toc474408706]Solution 2:
In order for SMALLS to appeal to as many people as possible, the clothes in the store will vary in quality allowing for prices to be varied. This will make it so nearly all social classes can shop here and they won’t have to break their wallet to get clothes that will fit them. 
[bookmark: _Toc474408707]Solution 3:
To give customers the best variety and the best options when shopping for small clothes, SMALLS will have a wide range if departments where women can find clothes in, such as: athletic, work/business, casual, and dressy. This way customers have a lot of options to choose from and they are forced to settle with clothes they don’t like.
[bookmark: _Toc474408708]VI. CHANNELS
   SMALLS Designers

Manufacturers 
Customers 
Stores




[bookmark: _Toc474408709]VII. REVENUE STREAMS
[bookmark: _Toc474408710]Revenue Models
[bookmark: _Toc474408711]Advertising Model
[image: Image result for instagram][image: Image result for apps]
Social Media
-Facebook
-Instagram
-Snapchat
[image: http://tse1.mm.bing.net/th?&id=OIP.Mfe6a462c0e1dc0931e5e755db95bd6c3o0&w=300&h=227&c=0&pid=1.9&rs=0&p=0&r=0]Radio 
Billboards
-major roads and freeways around Utah
Apps
-Ads on games and other apps

[bookmark: _Toc474408712]Licensing model
SMALLS will license the measurements, designs, and styles of their clothing. There will also be a copyright of the name of the business. 

[bookmark: _Toc474408713]Production model
Step 1: Clothes are designed and sized 
Step 2: Designs are sent to manufacturers and made
Step 3: Clothes are distributed to stores using trucks 
Step 4: Stores then sell the clothes to the customers

[bookmark: _Toc474408714]Lifetime Values
[image: Image result for cusomter lifetime values]crowdale.com

Average Order Value: $69.99 
Repeat Purchase Rate: 4
[image: Image result for circled something]Customer Acquistion Cost: $16
Estimated Customer Lifetime Value:  $139.98



[bookmark: _Toc474408715]Projected Revenue
[image: ]

At the end of SMALLS third year, the total profit will be about $2,600, but will continue to increase each year as sales increase. The end of our 5th year in business, the company will be making about $47,000 net profit with an estimated $467,000 in sales. 





[bookmark: _Toc474408716]VIII. COST STRUCTURE
[bookmark: _Toc474408717][image: ]Projected Expenses







[bookmark: _Toc474408718]Distribution Costs
 Since SMALLS will be manufacturing most of their own clothes there will be very little distribution costs which is the cost of using trucks to bring the clothes from the manufacturers to each one of the stores. The startup distribution costs will be assumed by the customer as an add-on to any order. 
[image: Image result for distribution costs by truck clothing company]




[bookmark: _Toc474408719]IX. KEY METRICS
· [image: http://tse1.mm.bing.net/th?&id=OIP.M68f03cd7503ca4da0e264a1d65273857H0&w=299&h=299&c=0&pid=1.9&rs=0&p=0&r=0]Actual Sales: Regularly and when SMALLS have sales/discounts and clearance items sold.
· Licensing/patents
· Total Expenses
· Estimated Sales Revenue
· Start-up costs
· Target Market

[bookmark: _Toc474408720]X. COMPETITIVE ADVANTAGE
No other store offers adult styles and designs in kids sized clothing. SMALLS will also have an entire store of petite size clothing, while many stores only have as much as one rack in their entire store for petite women. 
*Patents
*Licensing
[image: Image result for licensing and paternts]*Business security


[bookmark: _Toc474408721]XI. CONCLUSION
 SMALLS is a clothing company that designs and sells clothes specifically made for short and small women of all ages. There are so many women around the world who struggle to find clothes that fit flatteringly and comfortably without emphasizing the fact that they are short and thin. SMALLS is able to solve this problem by designing small sizes and lengths in upcoming/modern fashions found today. SMALLS is hoping to make around $200,000 profit in the 5th year with very little loss in the company in the means of finances. 
We are asking $300,000 for 30% in the company. The $300,000 is a result of the start-up costs and what SMALLS figured it would take in order to build the company up to where it needs to be in order to earn a profit.
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Year 1  Year 2 Year 3  Year 4 Year 5

Revenues

Sales 297,000.00 $  332,640.00 $  372,556.80 $  417,263.62 $  467,335.25 $ 

Cost of Goods 124,740.00 $  139,708.80 $  156,473.86 $  175,250.72 $  196,280.80 $ 

Total Revenue 172,260.00 $  192,931.20 $  216,082.94 $  242,012.90 $  271,054.44 $ 

Expenses

Payroll 90,000.00 $    94,500.00 $    99,225.00 $    104,186.25 $  109,395.56 $ 

Advertising 30,000.00 $    31,500.00 $    33,075.00 $    34,728.75 $    36,465.19 $   

Loan Repayment 10,000.00 $    10,500.00 $    11,025.00 $    11,576.25 $    12,155.06 $   

Insurance  9,000.00 $      9,450.00 $      9,922.50 $      10,418.63 $    10,939.56 $   

Taxes 25,839.00 $    27,130.95 $    28,487.50 $    29,911.87 $    31,407.47 $   

Lease 3,000.00 $      3,150.00 $      3,307.50 $      3,472.88 $      3,646.52 $     

Legal 3,500.00 $      3,675.00 $      3,858.75 $      4,051.69 $      4,254.27 $     

Accounting 6,500.00 $      6,825.00 $      7,166.25 $      7,524.56 $      7,900.79 $     

>other expense 2,500.00 $      2,625.00 $      2,756.25 $      2,894.06 $      3,038.77 $     

>other expense 2,000.00 $      2,100.00 $      2,205.00 $      2,315.25 $      2,431.01 $     

>other expense 1,200.00 $      1,260.00 $      1,323.00 $      1,389.15 $      1,458.61 $     

Total Expenses 183,539.00 $  192,715.95 $  202,351.75 $  212,469.33 $  223,092.80 $ 

YEARLY PROFIT (11,279.00) $   215.25 $         13,731.20 $    29,543.56 $    47,961.64 $   

Projected Five Year Income Statement
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EXPENSES

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Gross

Payroll $6,300 $7,200 $8,100 $7,200 $6,300 $7,200 $8,100 $7,200 $9,000 $7,200 $8,100 $8,100 $90,000

Advertising $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $30,000

Loan Repayment $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $10,000

Insurance  $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $9,000

Taxes $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $2,153 $25,839

Lease $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000

Legal $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $3,500

Accounting $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $6,500

>other expense $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $2,500

>other expense $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $2,000

>other expense $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200

Total expense $14,095 $14,995 $15,895 $14,995 $14,095 $14,995 $15,895 $14,995 $16,795 $14,995 $15,895 $15,895 $183,539
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