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[bookmark: _Toc473802106][image: ]I. EXECUTIVE SUMMARY
The average shooter will spend astounding $9.9 billion annually on their sport.

[bookmark: _Toc473802107]The Market
The QUICKCHOKE, modified choke, will be a money and time consumer.  Making a gun choke go on nice and smooth saving time. 
[bookmark: _Toc473802108]QuickChoke
  The QUICKCHOKE, will only require 360 Degree turn and the choke will be nice and snug onto the shotgun.  QUICKCHOKE only has 12 threads on the choke making it twist on faster compared to another choke that has 32.  Including your investment today you will receive gun grease and oil with your purchase.  Having a little bit of weight at the end of your shotguns barrel will make a big difference in the world.  It will help improve your shooting scores and make competing better and more fun!  

[bookmark: _Toc473802109]Money
This is a cost efficient and will be the most durable purchase you would ever make.  We are asking for a loan of 90,000.00 7% interest and will all be paid over the course of 8 years.  Over the course of 5 years we have projected into making 21,429.73 dollars.  This choke will cost from the range of $45.00-85.00.
[bookmark: _Toc473802110]Competitors
Some of my competitors will not believe what my product can offer shooters.  This will be a time saving choke.  I will be located in Ogden, Utah in my store and will have chokes in outdoor recreational outlets.  My store will include a different variety of chokes and will have anything you need for cleaning materials for your guns.  



[bookmark: _Toc473802111]II. PROBLEM
The problems with using modified gun chokes on a shot gun is that it requires a good amount of time to successfully have the choke tightened and twisted on.  Also remembering what size the right size choke is.  Most of the time having a variety of different size chokes they tend to get lost easily. While using a gun choke for multiple of times the threads tend to strip and no longer want to hold a grip and stay tightly in the shot gun.  
While shooting most chokes are a lightweight piece.  Which does not benefit you with keeping the gun at the right direction while holding the gun up to your shoulder making it so you can look right down the barrel of the gun. As well as purchasing a gun chokes tend to get expensive. 




[bookmark: _Toc473802112]II. CUSTOMER SEGMENTS
With this new and improved gun choke my product of the choke will be social media based.  I will have a website, Facebook and pop up ads.  My Target market is for all trap shooters that are male or female.  Their age range can be from 15-72 with the mid age range of teens and the low of older people.  
The gun choke will be located in all major outfitter stores thought the U.S such as Cabela’s, Sportsman Warehouse, Recreation Outlet, and on the web through Amazon and EBay.   
This new choke will be optional for all trap shooters that are involved with ATA, AIM and shooters that are attending shooting events at gun clubs.  This choke will be used every time a shooter is putting together their gun for a shooting event.  
                                                                      [image: Image result for browning bt-99 put together]
[bookmark: _Toc473802113]IV. UNIQUE VALUE PROPOSITION
Having a modified gun choke will be a speed time consuming process.  Normal regular gun chokes have 36 threads having to use the chug to twist 12 times around until the choke in nicely secured onto the gun. Then having to worry about your choke coming loose.  With the modified gun chokes you have 12 threats that will only take a 360 Degree turn until the gun choke is then tightly secured onto the gun saving you 60 seconds in time and not having to worry about the choke come uptight on the line.  


[bookmark: _Toc473802114]V. SOLUTIONS
This gun choke is the best of the best when it comes time to change the choke or putting together the gun.   The modified gun choke will only require 12 threads and a quick 360 degrees to have the gun choke nice and secure on the gun, instead of a normal gun choke that has 36 threads and you have to twist 8 times clock wise just to make this choke nice and tight on the gun.  While the shooter is out on the line they will not have to worry about the choke coming loose.  
Having a choke that a shooter uses multiple times taking the choke on and off the treads tend to break.  With this new modified choke that problem will never happen to you. The reason is because the less threads you have require the less tuning with this choke we have 12 threads and just a 360 degree turn making it so the treads will not wear as fast as a normal choke.  
[image: Image result for gun chokes]  Then when it comes time to change or insert the modified choke remember what choke is what can get confusing.  With this product the different chokes will be different colors so you can remember what size is what and insert the wrong choke. Most gun chokes get lost when you have a variety of chokes that why when you purchase a gun choke now you will receive a pouch, grease and oil in your purchase.  This product is more affordable than most.  
Light weight chokes can be a pain sometimes. With this new choke it will be a little heavier than most because with the weight being added at the end of the barrel  it will help the shooter keep the gun pointed down with shooting a clay target and make the shooter a better shot. 
                                                                                

[bookmark: _Toc473802115][image: Image result for ups]VI. CHANNELS
The modified gun choke will be manufactured in Ogden, Utah.  All major outfitter stores such as Cabela’s, Sportsman’s warehouse, Browning Outlet and a Recreation Outlet will carry the modified gun chokes.  Also on the web through Amazon and EBay.  If purchasing though the web shipping will be delivered through UPS, USPS, or FedEx. 



[bookmark: _Toc473802116]VII. REVENUE STREAMS
Revenue Model
Production model
In the production model, the business that creates the product or service sells it to customers who value and thus pay for it. This is the most common revenue model and a possible example would be a company that produces paper, sells it to either the direct public or other businesses who pay for the paper thus generate revenue for the paper company.


E-tail
E-tail is a form of retail. Retail is the process of selling consumer goods and/or services directly to end-consumers to earn a profit. Demand is created through promotion, and by satisfying consumers' wants and needs effectively (which generates word-of-mouth-advertising).
In the 21st century, an increasing amount of retailing is e-tailing, done online using electronic payment and delivery via a courier or postal mail. Via e-tail, the customer can shop and order through the internet and the merchandise is dropped at the customer's doorstep. This format is ideal for customers who do not want to travel to retail stores and are interested in home shopping.
The online retailer may handle the merchandize directly, or use the drop shipping technique in which they accept the payment for the product but the customer receives the product directly from the manufacturer or a wholesaler.

Lifetime Values
	We believe that when a customer purchases a choke and realizes how nice and easy it was that they will fall in love with it.  Then while they are out competing in a shooting event other shooter will notice how awesome that choke is and how easy and quick it was to insert the choke.  Because this is such a revolutionary product customers will be encourage to recommend it to friends and gain a sense of loyalty to our company.
[bookmark: _Toc473802119]
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VIII. COST STRUCTURE
Customer Acquisition Costs
[image: Image result for browning]The customer acquisition cost is going to be around $45.00-85.00.  In your purchase this will include an extra choke, will come with a case, gun grease and oil.  This choke will be partnering with the browning company.  

                         


                                  
Distribution Costs
 Shipping and handling will be charged to a costumer who decides to purchase a choke online instead of stores. If a carrier of the store is out of this product the costumer will not have to pay for shipping and it will automatically be sent to their house with no charge. 

Projected Expenses
[image: ]
[bookmark: _Toc473802125]

IX. KEY METRICS
[image: Image result for salt lake hunting expo]Modified chokes will be throughout Ogden, Utah.  We will participate in trade shows such as the Salt Lake Hunting expo that they have every year.  Anything in Ogden we will be there.  Our logo will be on billboards, pop up ads and on social media through Facebook and twitter.  There will be YouTube of how easy the choke is to go on and off.  We are soon working on into combing with Browning and hopefully make new products together.  Or if Browning decides to buy me out right to own my company if it is a reasonable offer it will be a good done deal.                                                         



[bookmark: _Toc473802126]
X. COMPETITIVE ADVANTAGE
[image: M:\Entrepreneurship\choke.jpg]One thing about having a product of a gun choke is there is a ton of different varieties and brands of chokes that I will competing with.  A price difference will play a major factor in this but the quality and the time consuming of this will win the buyer over.  The weight in the choke that will allow the shooter to have a little bit of weight at the end of their barrel will benefit them.  Some hunters will not believe in the modified choke and would want to look in to a standard, supper full, and an improved cylinder. 



[bookmark: _Toc473802127]

XI. CONCLUSION
The modified choke will be marked to all shooters in the age range from 15-72 years old that are living in the United States.   Making QuickChoke a new fast and money saving choke. My advertising campaign will be all through Facebook, twitter, Instagram, pop up ads, on billboards and YouTube videos. I will be asking for a $90,000 with a 7% interest.  Having everything paid off in 8 years.  The cost of my gun choke will be from the range of $45.00-85.00.  QuickChoke will be a new product that customers won’t be able to live without!
[bookmark: _Toc473802128]
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SALES AND INCOME

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Gross

Monthly Sales % 3% 6% 7% 8% 9% 10% 7% 9% 9% 10% 10% 12% 100%

Monthly Sales $3,000 $6,000 $7,000 $8,000 $9,000 $10,000 $7,000 $9,000 $9,000 $10,000 $10,000 $12,000 $100,000.00

Product Cost $420 $840 $980 $1,120 $1,260 $1,400 $980 $1,260 $1,260 $1,400 $1,400 $1,680 $14,000

Product Cost % 14% 14% 14% 14% 14% 14% 14% 14% 14% 14% 14% 14% 14%

Gross Profit $2,580 $5,160 $6,020 $6,880 $7,740 $8,600 $6,020 $7,740 $7,740 $8,600 $8,600 $10,320 $86,000

Projected one year income/cash flow statement

Proposed Financial Plan
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Projected Five Yea r Income Statement   

                

       Year 1       Year 2      Year 3       Year 4      Year 5   

Revenues              

   Sales     $100,000.00      $112,000.00      $125,440.00      $140,492.80      $157,351.94   

                

   Cost of Goods     $  14,000.00      $  15,680.00      $  17,561.60      $  19,668.99      $  22,029.27   

                

Total Revenue     $  86,000.00      $  96,320.00      $107,878.40      $120,823.81      $135,322.66   

                

                

Expenses              

   Payroll       $  41,000.00        $  43,050.00        $  45,202.50        $  47,462.63        $  49,835.76   

   Advertising       $  12,000.00        $  12,600.00        $  13,230.00        $  13,891.50        $  14,586.08   

   Loan Repayment       $  10,000.00        $  10,500.00        $  11,025.00        $  11,576.25        $  12,155.06   

   Insurance        $    7,000.00        $    7,350.00        $    7,717.50        $    8,103.38        $    8,508.54   

   Taxes       $    6,500.00        $    6,825.00        $    7,166.25        $    7,524.56        $    7,900.79   

   Lease       $    5,000.00        $    5,250.00        $    5,512.50        $    5,788.13        $    6,077.53   

   Legal       $    3,500.00        $    3,675.00        $    3,858.75        $    4,051.69        $    4,254.27   

   Accounting       $    3,000.00        $    3,150.00        $    3,307.50        $    3,472.88        $    3,646.52   

   >other expense       $    2,500.00        $    2,625.00        $    2,756.25        $    2,894.06        $    3,038.77   

   >other expense       $    2,000.00        $    2,100.00        $    2,205.00        $    2,315.25        $    2,431.01   

   >other expense       $    1,200.00        $    1,260.00        $    1,323.00        $    1,389.15        $    1,458.61   

                

Total Expenses     $  93,700.00      $  98,385.00      $103,304.25      $108,469.46      $113,892.94   

                

YEARLY PROFIT       $   (7,700.00)       $   (2,065.00)       $    4,574.15        $  12,354.35        $  21,429.73   
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EXPENSES

Payroll $1,230 $2,460 $2,870 $3,280 $3,690 $4,100 $2,870 $3,690 $3,690 $4,100 $4,100 $4,920 $41,000

Advertising $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000

Loan Repayment $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $10,000

Insurance  $583 $583 $583 $583 $583 $583 $583 $583 $583 $583 $583 $583 $7,000

Taxes $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $6,500

Lease $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $5,000

Legal $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $292 $3,500

Accounting $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000

>other expense $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $2,500

>other expense $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $2,000

>other expense $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200

Total expense $5,622 $6,852 $7,262 $7,672 $8,082 $8,492 $7,262 $8,082 $8,082 $8,492 $8,492 $9,312 $93,700

Profit/Loss -$3,042 -$1,692 -$1,242 -$792 -$342 $108 -$1,242 -$342 -$342 $108 $108 $1,008 -$7,700

-$5,975 -$1,025 -$1,925 $1,225 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
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Savannah Divin

Fremont High DECA
1900 North 4700 West
Plain City, Utah 84404

10 February 2017
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